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CHANNELS



Subscri

bers

Unsubscrib

e Rate %

First 

Campaign
Total Campaigns

Open 

Rate %
Click Rate %

979 0.16
May 2, 

2022
22 37.6 15

330 0.5
May 25, 

2022
161 32.8 12

21.72 2.49
Healthcare 
industry 
average



MCT2D MONTHLY 
NEWSLETTER - GOAL

Audience: Our 28 physician 

organization members, and 1000+ 

physician and practices

CTA: Participation in MCT2D is 
valuable, easy, and surprisingly 
timely to the clinical goals & 
challenges I currently face. 



HBOM QUARTERLY 
NEWSLETTER - GOAL

Audience: Potential, current, former 

partners in the CQI world

CTA: HBOM is doing really amazing 
work, how do I get involved?



JUMPSTART WEEKLY 
NEWSLETTER

Audience: MCT2D patients enrolled in 

our low carb grocery delivery pilot 

program

CTA: I am a part of the Jumpstart 
program and it is helping me take 
control of my diet and feel excited about 
my health.



Auto Tagging & 
Segmentation

Targeting CQIs
Tools: Mailchimp 

Signup Form

Onboarding 
Jumpstart 

participants & 
providers

Tools: Qualtrics

Tracking TC 
Customers

Tools: WordPress 
Forms, Google 
Tag Manager



AUTOMATION
One click to 

start a 
12-week 

program with 
low carb 

educational 
materials 



POLLS: 
A one-click method to answer a specific question

Pro: Low burden Con: Low engagement and limited in visual styling, only one question



SURVEYS:
An integrated Mailchimp tool

Placed in the footer of every newsletter, optional, n=30 and counting



WINS

https://us14.admin.mailchimp.com/lists/surveys/results?survey_id=1625

https://us14.list-manage.com/survey?u=9a431141a0858741cf98c2528&id=d313ee2e57



WINS

A workflow for 
getting input from 
PDs and teams
● Input from PMs/PDs 
● Google doc with running outlines
● Review outline 1:1 with PM
● Send draft to CC team T minus ~1 

week
● Review draft with PDs T minus ~1 

week
● Send revised drafts
● Send on last Wed/Thursday of the 

month mid AM or early PM

Add to newsletter outlineONGOING

Send Draft 1 to team1.5 
week 

before 
launch

Send Draft 2+ 4 days 
before

Live review and 
revisions with PDs at 
bi-monthly

1 week 
before 
launch

Send final campaign Day 0

https://docs.google.com/document/d/14IT71HzyUW14CkufAOiV08V1Hw62rJtsBku7oz2588g/edit#


WINS

Initial metrics (and 
wisdom) to improve
● Best time to send
● Subject line
● Segmentation
● Survey feedback
● Click and engagement rates
● Conversion to our website



PERFORMANCE FAILS - LESSONS



PERFORMANCE FAILS - LESSONS



DISCUSSION


